MICHIGAN AIR NATIONAL GUARD
HEADQUARTERS ALPENA COMBAT READINESS TRAINING CENTER

5884 A. STREET
ALPENA, Ml 49707-8125

17 May 2017
MEMORANDUM FOR USP&FO FOR MICHIGAN
FROM: CRTC/CC
SUBJECT: Alpena CRTC Program Income and Reimbursement Rates for FY2017

1. After reviewing ANG! 63-101 (NGR 5-1), prior year budgets, and all costs associated with
operating facilities and services at the Alpena Combat Readiness Training Center, we
recommend the following program income and reimbursement rates for FY2017:

a. Direct reimbursement costs charged to non-ANG, federal units for billeting is
$3.89 per night per person for a regular dorms and $2.01 per night per person for
open-bay dorms.

b. Charge non-federal, non-DoD agencies a program income rate of $15.28 per
night per person for billeting in regular dorms and $12.29 per night per person for
billeting in open bay dorms.

c. Charge non-federal, non-DoD agencies a program income rate for use of
facilities and classrooms. Each facility and classroom has an individually
calculated rate based on the size of the facility or classroom (see attachment).

2. The direct reimbursement rate for non-ANG Federal units is based on the identifiable and
incremental costs associated with operation of our billeting facilities. The program income
billeting rate for non-Federal, non-DoD Agencies is based on allocation of costs to run our
billeting operation, including direct, indirect, and general administrative costs. To determine our
cost per bed-night, we allocate these costs to the forecasted number of bed-nights for FY17,
based on a three-year moving average using data from FY14 through FY16.

3. The program income rates charged to non-Federal, non-DoD Agencies for use of
administrative facilities is based on allocation of costs to operate and maintain the facilities,
including direct, indirect, and general administrative costs. Each facility has an individually
calculated rate based on the size of the facility (see attachment).

4. We request USP&FO review our cost model to determine the reasonableness of our costs
included in the model and approve the proposed changes to our direct reimbursement and
program income rates. If you have any questions about our cost model, please contact SMSgt
John J. Kozlowski DSN 741-6340.
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1 Attachment:
FY17 Reimbursement and Program Income Rate Calculations



Total Federa! (Reimbursement/IiC) Rate

S 3.89

Expense Type Annual Cost | Divide by bed nights  |Daily Cost Total
FOMA Expenses {Dormitories Only) $ 194
Utilities {See FOMA tab} S 0.61

Other FOMA Expenses S 1.33

Services Cocperative Agreement $ 9381
Linen Service $ 23,905.79 39,763 § 0.60

todging Management/Staff (MCA Positions) $ 235,619.14 39,763] & 5.93

Custodial S 3.28

Services O&M Expenses $ 0.72
Laundry Equip. Repair/Replacement S 10,123.20 39,763} $ 0.25

Fitness Center Equip. Repair/Replacement $ 5,400.00 39,7631 S 0.14
Scheduling Software Annual License S 1,200.00 39,763| $ 0.03

Dormitory Mattress & Equipment Replacement $ 833333 39,763| S 0.21

Visiting Unit Facility Furniture Replacement $  3,750.00 39,763} 5 0.09

Other O&M Expenses 2.80}
Cable Television S 33,600.00 39,7631 $ 0.85

Wireless Internet Service S 2,500.00 39,763| § 0.06
Communications Support S 75,399.60 39,7631 S 1.90

Total S 15.28

Total Non-Federal {Program income) Rate S 15.28




Expense Type Annual Cost |Divide by bed nights  [Daily Cost Totalsl

FOMA Expenses [Dormitories Only) $ 083
Utilities {See FOMA tab} S 0.26

Other FOMA Expenses S 0.57

Services Cooperative Agreement $ 7.93
Linen Service S 23,305.79 39,763 $§ 0.60
jLodging Management/Staff (MCA Positions) $ 235,619.14 39,763| 5.93

Custodial S 1.41

Services O&M Expenses $ 072
Laundry Equip. Repair/Replacement $ 10,123.20 39,763| $ 0.25

Fitness Center Equip. Repair/Replacement S 5,400.00 39,763| $ 0.14
Scheduling Software Annual License S 1,200.00 39,763} $ 0.03

Dormitory Mattress & Equipment Replacement S 8,333.33 39,763| $ 0.21

Visiting Unit Facility Furniture Replacement S 3,750.00 39,763| $ 0.09

Other O&M Expenses $ 280
Cable Television $  33,600.00 39,763} $ 0.85

Wireless Internet Service S 2,500.00 . 39,763} S 0.06
Communications Support $ 75,399.60 39,763| $ 1.90

Totals $ 12.29

Total Non-Federal (Program income} Rate $ 12.29

Total Federal (Reimbursement/IIC) Rate $ 2.01




Fatifity Cost Per Day Calzulztions

T T T
Services 1]
Lodging |
Sacility Climata Canteolled Custad!al/SF/D Total Fachlity
fhumber _joula At v Lot/ Day il o Cast/si/Osy  {Faclity Cost/Day Number
1 R _ [ siel o, 0OlecEsE]
2 !u MAINT SHOP 9613 8 L 0’ _oomcasase]
[ EXCH. BRANCH .60 5F sun i o _goulemscee]
BE MAINT SHOP 1.00]5¢ 2,70 00Ca011263 | 0001537543] o DC14seses
VEH MAIN 51P 1116305 e 00021207 0005537543 o 0O14cE5aEs
(CLASSAQGM ONLY) causE e C.oCaG11267 o] _oolesENcES
VEN OPS PKRGSHED | 1400 [SF © Cor9021267 ol _oo1o8seey
] o SF 3 o ol ooiessmt
IsF 6.78% =] crc90212e7 o] _001sescaE
) B SF 2350 - COLALT, o] _oolisascee
5= 3 [sueD 5 o 3 o‘ o] 005055881
| N 1.550 0004126278 DIKSC21267| 0001537543 00146850821 ol oonisases
[ i} B 7164 0004126278' 0068621267| 0001537543] 0014635028 o oo1asas080
; 1,895 0004126278] 0.0C3021267|  0001537343] 0014625088
[ 0 021267 0001537543] 001085881 I ]
171425 [RES FORCES OPL TNS ! 5474 0003126278 0LCS021267] ON1S37543] 0D1IGAS088 of _acideasoas]
[ 725517 [CAMP. TROOP . 5316 0004126278 0.0C5021267 0} 0013147845 o] 0013147345
03] vassurfcawp, TRooP 3t 5316 0004126278 BOC5C21267 0} 0013147545 0] 0C1N47545
105] 725517]CAMP TROOF - 5316 0004126278 0 05021267 o] _onimarse 0] 0013147543
| 107] massizlcame, ThOOP | i 0009021257 o] 001214783 o] co1diarses
[ 109] 7assi7jcame. Thoo : - 0004126278| 0009021267 o] 001314754 — o] oouersas
] 72s517]camp. TRoo {55 i e 0 004126278] 0 DOC21267 o] 001314784 o 0013147545
135| 171045[RES FORCES OPL TNG 3968 F 0004126278 000021267 0001537543 0 014cas088 o] nousss0as
17| 325317[came. TRoOP s i "5 5] ___ooos126278) 0009021367 o] ooustarsas] Sl 001314788
18] 72ss17lcaMP.TACOP |  00oiele| 000%021267) 4] 0013147845 3 001314758 ) 118
113] 125517 [cAMP. TROCP [ ssnls _sats| - 007021267 0] 0013147545 9] ommans s289 uj
122 _inien B I 0009021267] 0001537543] 0014685088] 0] 0014685034 8211 121
135] 171445 |RES FORCES OPL TNG 17.275 | 0009021367] 0001537543] 0014585088, 0] 0014685088
132] _725517{cAmP. TROGR 3a238] P : 9009021267 o] 0013147545 00019147845
301 725517]cAMP. TROQR 2783 ns 0009021267 o] 0013147545 ol orisarss
03} 125517 |cAMP. TRTOP 5572 . 4.009021267 o oosnarsas| o] 0013147535
205] _125817]CAMP. TROOF sstafse 1 = I 0009021267, ol 0013187545 0] 0013147338
205] _725517]CAMP. TRDOP 2658 i 0005021267 o] 0013147545 0] 0013147533
207|  725517|CAMP. TROOP sasfse T _S.316] 0004126278} 0 005021267 o oa13147563] o] 6013147845
212} 725517 {CAMP. TROOP X371 B 0 004126278] © 009021267 o] 0013147545, 0] 0013137545
213]  725517{CAMP. TROGP 872[sF Exm 0 004126278] 0 009021267 o] 0013147585 0 0013147535
2t6| _ 728517]camn. YRoce 2783158 Y 0004126278 0 005021267 o] 0013137545 0] 0013147845
118] 725517 |cAMP. TRGCP 5.872]5F _suel 0009021267 o] _aousrarsas 0] Q013147835
740] 442750 |WHSE SUP & £QUIP BSE 2.000{5¢ 000 000%021267] 0001537541] 0014685088 0] ooweeasosal
260] 722351 [DH, AMN (DET) 10563 000%021267] _0001537543] 0 a14685088 o] coiaessoaal
303 171445 [RES FORCES CPL TNG 521 0009021267]  0001537543] 0 O146as0a8 9| 0014585083
306 725517|CAMP. TROOP 356 0 005021367 ol oo13147548 o] 0013147548
307] 735317 |CAMP, TROOP .35 0009021267 0] 0013147535 ol 0013147545
308 [CAMP, TAOCP 2.306] 0 0c9021367 o] 0013347545 0] 0013147548
309 CAmP, TROOP 2,308 0 00%21267 0] 0013147545 0] 0013147545
319 [CAMP, TAGOP 5316 0005021267 0] 0013147545 )
m CAMP, TROOP 5.316] 0008021267 o] oo13147885 2
318 |nes Forces opL TNG ) 1,485 0309021267] 0001537543( 0 014685088 [ ! B
320 171212 [FLT SIMLTA TNG 03] 008021267] 0001537843] 001425088 9 i
u?i 725517 |cAmP, TROCP a558] 000%21267| 0] _0m3147545 ] I
326 725517 [CAMP, TROOP s 316] 0305021267 0] 0013147548 0] 013147545
328] 725517 [CAMP, TRCCP 5.316] =3 030%021267] 0] 001047845 [ =
334] 725517 |CAMP, TROOP 1e00] 0 002021267 0 0013147845 0f 0013147543 - FI7)
335] 811143]ELEC PWRSTH 806 400 000%021267] 0001537543] 0014685088 [] = 338
34¢]  171350]RES COMP MED TRG 1650 ©009021267| 0001537543] 0014685088 0 sy e0f 343
350] 730835 5P OPERATIONS 2810 0009021267| 0001337533] 0014685088 0 . 360
360 730835 |(CLASSROOM ONLY| 506 = 0002021267| 0001537333 ummsau‘ 0 o 360
370] 130142 [FR CHASH/RESC STN P 0009021267} 0 001537543] 0034685088 [] I 79|
370] 130142 [{CLASSRQOM ONLY] @l 0009C21267) 0001537543 0 D14685088] o] 0014685028 ol 370
380] 730711 [LORY, BSE 2280] 0009021267] 0 001537543] 0014643088 0 ) 380
40| 74cers[GYNASIUM 2658] C003071267] ©O003537843] 0014645088 [ I 491
402] 171450]RES COMP MED THG 2350 Q00%021267] 0 001537543| 0014685088 o] oGadess08s R 1) 402
2057 725517 [CAMP, TROOP B 5092 0009021267 00013147838 o] ooiavazsas] =
107] 725517 [CAMP, TROOP ¢ 2658] 0003C21267 0] 0013147843 [ | -
A16] 740669 MULT; PURP REC BLD ¢ 1200 - 0009021267] 0001517543, 0 014685088 o] ooweascas] o=
417]  218712{5HP A/SE STOR FCLT SF 4000 = 00021267]  000153754)] 0013685088 o oo1ssscan o
41| 772257|HAZARD 570, BSE sF 0 0009021267 0001537843 001055831 o ociossami|
a19] 218715 [SHP A/SE STOR FCLT [ 0009021267] 00031537543 001055881 o] oo1ossas]
422]  218712SHP A/SE STOR FCLT [ 0009021267] 0001537543] 001055881 o] oo1085831 - 421
440 o 12.786] 00a9021267| 0003537843] 0014625023 ol 0014685088 a10)
Ry 3139 — 0009021267 ©0C3537543] 0014685083 ©] 0914635088 450
12786 - 0009021267]  COCIS3TS43] 0 0136A5008 0] 0914685088 ) 480
2500 - 0009021267] 0001537543 0 C14685088 o] o 013685088 .
] 404 ) 000%C21767] 0 0035375430 0014685038 o ocoiscasces [
] 540 000921267] 0001517543 [
502] 216632 3HP CPNVLMUN | 2] 0009C21267] 0001537543 ¢
503 423265 STOR SPARE INERT [ 0009021267) 0001537843 ~
505] 422264[STOA. (GLOO 63%6] B 0001537543 [
SO6] _216632{5HP CONVL MUN 9] 00C1537543 [
600] 730669 {MULT) PURP REC BLE 339 0009021267] 0 0C1537543 [
601] 2L1111]HG MANT T 0009C21267] 0 001537543 )
6c3| 131181[ACFT shiTR —_of 0009021267] 0 0C1537543 [
141181 [ACFT SHLTA 0009021267] 0 0C1537343 o] _co0s5883
E0S|  141181ACFT SHUTR =L 000%21267] _00€1537843 0] 001055881
€37] 141181 ]ACFT SHUTR i 0009021267] 0003537343 o} _uvarcsses
612] 773193 [SAN LATAINE R 0009021267 0001537343 )
613] 723392 |SAN LATRINE o] £00S021267] 0001537543 -
615 SHED SUP & £QUIP BSE ©004126278] 0003021267] 0001537543
35| 0] DO0%021267] 00G1537543
640] 219343 ]BE PAY GRND FLLTY ) 0004176278] 0009071267] 0001537543
645|  610011]ADMINOFC NON AF = 0004126278 00090217671 0001537843
| 60| 115]RG SM ARMINDOR E 0004126278 0009021267] 0001537543] 0013685088 a
688| 432628[SHED SUP £ EQUIP BSE [ mls: 0004126270] 0009071267] 0001537343] D 0146a%088 o
B 442628]Upper Casirsom s[5k 0004176278] 0009021267] 0001537543] 0014585088 [
B $426281Lower Claviraom - !)G*Sj 36 Q00N126278] 0009021267] 0 001537533] ¢ 014685028 o
8 700] 121141 {PETRGL OPSBIDG 17925 2.792 0003126278] 0009021267] 0001537543 C 014585088 [
0] 1fchswcomonly | 588[5F 588 0004126278 0009021267 0001537543 | € 014645084 [
yo1]_ 3125877|PMe 5TH LE ya22]se 1,422 T004126278] 0009021267] _0001537543]  C.014585C84 [




Facility Cost Per Day Calculations

Services
Lodging
Faclity Cimate Controiled Other FOMA |FOMA Total FOMA Custadisl/SF/D {Total Faciiity
Number  {Catnbr  [Mame Isidg Ares uaht Area Wity Cost/$F/Ouy Cost/sF/Day |Custadiat Cart/séfDay  fay cost/5F/Day  |Faciity Cost/oay Number
730]  342758]WHSE SUP & EQUIP BSE 4,000{SF o 0] 0009021267 0001537533 001055881 o Q01055831 2.4 7201
5 141392 [ROA TMTR BLOG 403 0004126273] 0009021267| ©0.001537543] 00145685088 0] Co01Ga5088 5-9!' 50
51 811143{ELEC PWASTN BLOG 00 0.004126278| 0009021267 CODISI7SI3| 0014685088 0] 0014645083 308 75t
E{ 131118 AAD RELAY FCLTY 143 0.004125278 DO0LSI7543| 0014685082 O} 0014585088 212 758!
23 MIISILSTOI LIQ OXYGEN 830 0004126278 0001537543 0] 0014685088 12.19 799
17145G|RES COMP MED TNG 3.304 0004126278 DOCIS37543 D] 0011885088 4352 500
179511 jFire Tralniog Classroom 4,258 00041262278 0001537343 5241 805
70674 IGYNASIUM 5.130! 0004126278 0001537543 15.33 820
A42628 |SHED SUP & EQUIP BSE 10.000 0004126278 0.001537531 13635 330
725517 {CAMP, TROOP 1,158 0004126278 9 1522 900
171350 JRES COMP MED TNG 3421 0004126278 0001537542 50.14 022
2583 0004126278| 0.009021267] O.001837543 432 5003
2320 0 004126278| 0008021267 0001537543 MO" 5060,

Tatals 560,913 478,208

Annual Cast | Ave.Dsys Used | Dally Cost
2.000.00 200 5 1000
Targer Bacrers - Ta be paid for dicectly by unit at necessary
Target Stands - Tobe aidlerdlrectly b untasneces ary
Hesing Protection s - To e pald for directly by Jnit 21 nezessary
s 1000

Malntenance Cost Sincs Msintenunce Cost per Burn

Mock Aircraft Flre Traines Burm Plsne 2004 Bugns since 2004 |inet Inctuding sropene] * Msintenance Costs since 2003
Fackizy Maintenance ULty Costs S 313.75391 1445 220 5_5] 1EMS casts s w19
K rilta casts s 231 000 00
Total ] 318,753.91
Wnllizstion since 2004

145




O8&M Calculations

Laundry Equipment

Washer
Dryer
Repairs

Total

Communications Support

Bldg 115 A/V System

Bidg 125 A/V System

Bldg 250 A/V System

Bldg 360 A/V System

Bldg 440 A/V System

Bldg 450 A/V System

Bldg 460 A/V System

Bldg 805 A/V System (was Bldg 820)
Visiting Unit Printer/Copiers
Copier Ink/Paper

Radio (LMR) Repairs

Total

Fitness Center Equipment

Replacement

Repair

Total

Dormitory Mattress & Equipment Replacement

Replacement

Total

Visiting Unit Facility Furniture Replacement

Replacement

Total

Total Replacement
Unit Cost Quantity  Cost
S 966.00 26.00 S 25,116.00
S 750.00 26.00 S 19,500.00
S 300.00 4,00

System Replacement
Unit Cost Quantity  Cost

S 78,000.00

S 120,000.00

S 70,000.00

S 20,000.00

S 92,870.00

$ 64,256.00

S 92,870.00

S 80,000.00
S 4,500.00 8.00 $ 36,000.00
S 5,000.00
S 5,000.00

Total Replacement
Unit Cost Quantity  Cost

s 20,000.00
S 700.00 2.00

Total Replacement
Unit Cost Quantity  Cost

S 50,000.00

Total Replacement
Unit Cost Quantity  Cost

S 30,000.00

Divided by 5 Year Annual Lifecycle
Lifecycle Replacement Costs
5.00 $ 5,023.20
5.00 $ 3,900.00
S 1,200.00
$ 10,123.20

Divided by 10 Year

Lifecycle
10.00
10.00
10.00
10.00
10.00
10.00
10.00
10.00
10.00

Divided by 5 Year
Lifecycle
5.00

Divided by 6 Year
Lifecycle
6.00

Divided by 8 Year
Lifecycle
8.00

Annual Lifecycle

Replacement Costs

S 7,800.00
S 12,000.00
S 7,000.00
S 2,000.00
S 9,287.00
S 6,425.60
S 9,287.00
S 8,000.00
) 3,600.00
S 5,000.00
S 5,000.00
$ 75,399.60

Annual Lifecycle

Replacement Costs

S 4,000.00
3 1,400.00
$ 5,400.00

Annual Lifecycle

Replacement Costs
$ 8,333.33

S 8,333.33

Annual Lifecycle

Replacement Costs
S 3,750.00

$ 3,750.00



FOMA and Services’ Custodial Caladations

[Totat 2016 Bldg Area 560,933 57 Costs based cn FY2017 Validatons
Climate Controlled 2015 Area 4TH,IT8 57
|Tcn: Troop Camp Quarters Area 154,637 5F tasad on climate controlled area
Divided by Cimate- Utility Costs {$/SF per
Total Utility Costs Contrefled SF Oiwided by 358 daysfyear day}
Total utfiity cost based on
2017 FOMA validated see 2017 inpan
H 710,225.00 478,208 365 0004126278 ulifity amount utifities
Non-Utility Costs ($/SF
Totat Non-utiiity FOMA Divided by Total SF  Divided by 165 days/year per day)
Total Non-Unkly FOMA
cost |s the FOM4 minus
utfities and custodial phus
$ 1,846;973.00 560,919 385 0009021267 SRM
Tatal Non-utility FOMA Office Nan-Utifity Casts {$/SF
Custodial Divided by Total SF  Divided by 365 days/year per day]
FOMA Custodlal Salarles
and Supplles for see fin plan budget
Admin/Non-Lodging custodial manpower
H 272,35100 396,222 165 0001537543 Bulldings tab
Services' Lodging Custodial Non-Utility Casts ($/SF
Contract Divided by Total SF  Divided by 365 days/year per day)
3 - 164,697 355 0 No sarvcescontract
Dermitories (Utilities}
Dorm Area (SF) Utility Costs [$/SF per day) Dorm Utility Cost/Day  Divided by beds/bldg Cost per bed per day
Typical Dorm Rooms 5316 00043126278 21 33523416 36 061
Open-bay Barracks 5116 0004126278 2193529415 84 026
Darmitories (Non-Utitity FOMA]

Dorm Area (SF) Utility Costs ($/5F per day) Dorm Utility Cost/Day  Divided by bads/bldg Cost per bed per day

Typical Doem Rooms 5316 0 009021267 47 95705476 36 131
Open bay Barracks 5316 0 009021267 47 95705476 83 os?
Custodial
Hours/dorm/day Times Cast/hour Divided by 7 beds/derm Cost per bed per day
415 27 82 36 328 3 75 man-hours plus 30 m nutes for bathrooms

4325 27 82 B4 141 (Open Bay] a7s hours plus 30 for bath



Alpena CRTC Reimbursement and Progzam Income Rates for FY2017

Dormitories
Nightly Rate

Type of Unit Regular Dormitory |Open-Bay Dormitory
Air National Guard No cost No cost
jother DoD/Federal User (Reimbursement) 3.89 2.01
Non-Federal User {Program Income) 15.28 12.29
Training Facilities (Program Income)

Facility # Daily Rate

7 (Visiting Unit Classroam) 9.99

28 (Visiting Unit Security Forces) 99.70

115 (Entire Building Regardless of Partitions) 58.23

125 (Collins Center) 253.68

250 (Dining Facility) 155.12

303 (Muiti-purpose Facility) 51.71

345 (Medical Clinic) 53.60

360 {Security Forces Classroom) 7.43

370 (Fire Station Classroom) 7.09

416 (Small Dining Facility) 46.99

440 (South Squad Ops) 187.76

450 (Command Post) 49.03

460 (North Squad Ops) 187.76

490 (Ontario Room) 5.93

490 (SIPRNet Classroom) 7.93

601 (Hangar) 300.90

688 (CE Upper Classroom) 6.81

688 (CE Lower Classroom) 493

700 (POL Classroom) 8.63

805 (Fire Training Classroom) 62.41

840 (Aircraft Fire Trainer Per Use) 220.59

7040 {Small Arms Range) 10.00




Non-ANG Unit Daily Charge Breakdown [FY2016 Troop Camp Quarters Calculations {Frogram income)
Non-Federal Traop Federal Troop
Non-Federal Building Camp Quarters Camp Quarters
Funding Line {Program Income} (Program income) (Reimbursement] CE Utilities FOMA S 0.61 3.99%
CE FOMA Other $ 1.33 B.7T2%
CE FOMA 100% Services MCA ] 9.81 64 20%
Services O&M $ 0.72 3 74%
CE Utilities 3.99% Communications 0&M s 2.80 18 35%
CE FOMA Other
Excluding FOMA
Custodial 8.72% $ 15.28 100%
Services MCA 64 20% 100%
Services O&M 4.74%
Camms O&M 18 35%
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